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ROAD TO THE
FUTURE
“In order to advance successfully we must
think about our business in a sustainable
way focusing on people, the environment
and the economy.“

Pamcary®, operated by “GPS Logística e Gerenciamento de Riscos Ltda.”,
has been a strong brand and consistent leader in the Brazilian Market.
Our business is risk management and our entire enterprise is united and
underpinned by the necessity of risk management. Through technological
innovation and industry expertise we have mitigated risk across the logistics
chain.
Year after year we have been searching for ways to improve our performance
in this immense market which embraces all Brazil, making our actions more
efficient, transparent, profitable and secure for our clients, from truck drivers
to shareholders, including concerns for the environment and society as a
whole. This is the path we chose to take towards the future.
We feel that our day to day ethical and committed conduct is as important
as transparent communication with relevant information about our
performance.
In the following pages you will learn more about Pamcary®, our market,
our products and services as well as the projects that we have developed
according to our corporate responsibility policy. We believe that in order
to continue advancing successfully we must think about our business in a
sustainable way focusing on people, the environment and the economy.
Enjoy reading!

Rafael Gaviolli
Chairman of the Board
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LOOKING TOWARDS THE
FUTURE

THE PRESENT MISSION IS TO
CARE FOR THE FUTURE

THE BENEFITS OF SOCIAL
RESPONSIBILITY
Ricardo Miranda talks about the positive impact of the company’s
serious and committed attitude within society and in business
overall.

Ricardo Miranda has had a significant role in GPS Logística e
Gerenciamento de Riscos Ltda.´s corporate leadership, an organization
which has become a national leader in insurance brokerage, risk
management and logistics solutions for the cargo transportation
segment. In charge of its strategic vision, he has facilitated the
transformation of complex business problems into innovating and highly
profitable solutions by investing heavily in knowledge and human capital.
In tune with Brazilian entrepreneurial trends of the last two decades,
Miranda believes that a socially responsible posture is essential for the
sustainability of organizations.

1_ What is a successful enterprise
in your view?
I believe that profit means
shareholder success but not
always company success. A
successful business surely must
be lucrative, but it must also
maintain a perennial vision
committed to sustainability.
In order to achieve success a
company needs to continuously
reinvent itself and its best
practices must evolve, helping to
change society and the market
for the better. I am a true believer
in the “boomerang effect” and
because of that I have been
orienting my staff to measure our
initiatives’ impact on third parties,
assessing the price of profit.
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2_ How does GPS relate
sustainability to its business
strategy?
We are a Brazilian company and
from the beginning we have been
leaders in a highly competitive
market, therefore we have
sustainability in our DNA. In truth,
we only realized in the last four
years these practices have been in
place all along and we must start
consciously utilizing them towards
our strategic development.
Sustainability is tremendously
important to our business; this is
what has led us to associating it
with our main brand, Pamcary®.
Along this line, we began to rethink
the role of truck drivers in the
business. Instead of considering

them a “risk factor” we began to treat
them as our “clients”.We created
Pamcard® aiming to replace the
carta-frete, a perverse and illegal
instrument of payment for drivers.
This new posture will set up another
business and will provide for the
social-economic inclusion of over
500 thousand drivers. Furthermore,
it will allow the government to track
transactions of billions of dollars
per year, which today is part of the
informal economy, and will facilitate
the renovation of the national fleet,
which is 20 years old on average,
more vulnerable to accidents
and exponentially polluting our
environment.
3_ How do you envision Pamcary’s
contribution to disseminating the
theme of sustainability in Brazil’s
logistics and transportation sector?
Since 2005 we have been trying
to figure out how best we could
structure our Social Responsibility
Program, as well as how we could
exercise our role of engaged
enterprise, for the benefit of the
company, the market and society as
a whole.

become real citizens, with access
to credit and insurance. It prevents
gas stations from operating like
factoring and forces them to
respect drivers as clients; makes
it possible for carriers to increase
their productivity while treating their
drivers as partners; it allows the
government to collect more taxes
for society and rewards Pamcary for
its entrepreneurship.
4_What are the principal methods
for implementing sustainability in
the logistics and transportation
sector?
It is important to disseminate the
concept of sustainability and social
responsibility in a professional
manner, due to the risk of it
becoming a banal “marketing
strategy”.Therefore, Pamcary has
involved all of its partners, insurers,
truckers, carriers, in presenting our
accomplishments and requesting
their support for projects focused on
sustainability.

Pamcard is again an example of
our effects. By protecting the truck
driver’s income it allows them to

®
PAMCARY : PATH TO SUSTAINABILITY | 5

5_ What about GPS?
I believe that we are on the
right track, although we are
in the very beginning of a
structured implementation of
social responsibility. We chose
to view the concept according
to the particularities of our
industry, which gives meaning
to our actions, and through
this perspective our results are
evaluated.
We recently launched a new
insurance policy, Ambiental
3.1.1®, for hazardous materials
and pollutants. The main
advantage of this product is not
the indemnification check for
damages to the environment,
but specialized emergency
assistance that will avoid greater
environmental damage. This
revolutionary concept, which
truly exemplifies the concept of
sustainability, became a huge
sales hit.
6_ What are the principal
motivations that brought GPS
this awareness and interest in
sustainability?
The main factors that brought
®
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PAMCARY PRODUCTS
AND SERVICES
Risk Management
Consulting, projects and audits
InfologWeb
Logistics Information
being brought to our attention we
realized that, instinctively, we had
been practicing it all along and
sustainability explained much of our
success.

environment. I also would like
to see the logistics and cargo
transportation sector more
respected and recognized by
government and society.

In the last four years we included,
in a very innovative way, accident
prevention in our risk management
model. We were the first ones to
measure the social cost of accidents:
over 8,000 deaths per year on the
roads. Later, agencies such as the
Instituto de Pesquisa Econômica
Aplicada (IPEA) and Instituto de
Pesquisa e Supply Chain (ILOS)
started to use our database for
reference in their own research.

8_ How do you see Brazil regarding
corporate responsible practices?
responsáveis?

7_ What goals regarding sustainability
would you like to see achieved in the next
5 years?
I would like to see the new freight
payment system implemented
in all reputable transportation
companies in Brazil as well as other
sustainable practices triggered by
the new mutually beneficial financial
relationship between transportation
companies and truck drivers.

We have made progress, examples
of companies such as Petrobras,
Braskem, Unilever, Suzano, Natura,
have shown us that. Nevertheless,
most companies, although in
agreement with the concepts,
do very little about it. We are an
example that you don’t have to be
an enormous company to advance
in this sense, it is the business
environment that is enormous and
the operations with which we are
involved.
The evolution will come when
entrepreneurs realize this is an
important matter and it can bring
positive results. It will take time, but
it is inevitable.

I would like to see the national
fleet renovated to benefit the

®
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Pamcard
Freight and Toll payment
Pamcorp
Business Unit - Brokerage
Pamsat
Multi-technological Monitoring
Pamserv
Claim Adjustment
Pamweb
Electronic declaration
Telerisco
Database of transportation professionals

DISCOVER PAMCARY PRODUCTS AND
SERVICES

During negotiations between
Pamcary and a client >>>

01

Admission and yearly update of all drivers and administrative
employees of transportation companies, logistics operators
and shipping companies. Driver consultation regarding risk
profile. Driver assistance for professional reintegration in the
market
PRODUCTS AND SERVICES UTILIZED:
Telerisco

03

Cargo transportation logistics planning , defining time and
tasks every step on the way ensuring efficiency according to
service agreement
PRODUCTS AND SERVICES UTILIZED:
Infolog Web

04

A conceptual transformation to protect cargo with products and
services that meet the demands of a competitive and growing
sector.

Insurance hiring. Assessment and risk management project.
Definition of professional profile, technology and safe trip plan
PRODUCTS AND SERVICES UTILIZED:
Insurance and Risk Management

02

FROM INSURANCE TO RISK
MANAGEMENT

Born with the objective of compensating
for losses within cargo transportation
due to robbery and accidents through
insurance brokerage, Pamcary realized
that it could go further.
The first step was to mitigate losses,
adopting preventive measures, reducing
risks with the proper use of knowledge
and technology.
But the results are even broader; the
effective management of risks directly
impacts the final cost of the product,

During negotiations b
etw
een

BEFORE THE TRIP >>>

06

Trip information, declaration of risk acceptance
PRODUCTS AND SERVICES UTILIZED:
Pamweb

Definition of driver profile and vehicle
PRODUCTS AND SERVICES UTILIZED:
Telerisco e Infolog Web

07

Pamcary’s approach is not only to
answer today’s challenges but to be
attentive to opportunities that ensure the
best and most comprehensive products
and services for the future as well.

Implementation of freight and toll payment system for the client
(Carrier, Logistics Operator and Shipper) including route, vehicles,
drivers. Card with freight and toll installments paid to the hired driver
according needs of each operation
PRODUCTS AND SERVICES UTILIZED:
Pamcard

05

therefore its profitability, as well as
the company’s image concerning
environmental and social responsibility
issues.

Consultation of driver, vehicle and vehicle owner for each
declared and hired trip
PRODUCTS AND SERVICES UTILIZED:
Telerisco
®
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Pa
m
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08

Definition of vehicle, driver, card, route and monetary amount to be
credited to the card
PRODUCTS AND SERVICES UTILIZED:
Pamcard

U

G
IN

TR

Monitoring according to trip schedule

10

Real time non-compliance information provided from follow up
information, warning sent via e-mail and handling of identified noncompliance

PRODUCTS AND SERVICES UTILIZED:
Pamsat

PRODUCTS AND SERVICES UTILIZED:
Infolog Web

IP

DURING THE TRIP >>>

11

>>>

<D
<<

R

E
TH

09

Scheduled payments granted
(Total toll amount, advance payment of partial freight amount)

P
TRI

PRODUCTS AND SERVICES UTILIZED:
Pamcard

E
TH

12

Pertinent information on events fed to Telerisco , updating driver
profile

RE
FO
E
B

PRODUCTS AND SERVICES UTILIZED:
Telerisco

IN CASE OF ACCIDE
NT
OR

IN CASE OF ACCIDENT OR ROBBERY >>>
RO

13

B
B
ER

Y

Insurance company notification. 24x7 on site assistance. SGS
Pamcary provides visibility and interaction with the Operation
Center ensuring efficiency. Claim adjustment

>>
>

PRODUCTS AND SERVICES UTILIZED:
Seguros e Pamserv

14

Database updating
PRODUCTS AND SERVICES UTILIZED:
Telerisco

When the trip ends >>>
<<< When the trip ends

15

Performance evaluation
(Efficiency/ Effectiveness)
PRODUCTS AND SERVICES UTILIZED:
Infolog

16

Remaining amount for freight payment
PRODUCTS AND SERVICES UTILIZED:
Pamcard

ONGOING IMPROVEMENT >>>
ONGOING
IMPROVEMENT >>>

17

Results and plan of action follow up to improve risk management
PRODUCTS AND SERVICES UTILIZED:
Gerenciamento de Riscos.

18
®
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Corporate system updating on claims allowing further studies to
avoid reoccurrence.
Best practices and unsuccessful attempts recorded
PRODUCTS AND SERVICES UTILIZED:
Pamserv

PAMCARY INSURANCE
Transportation Insurance
Cargo insurance for carriers and shippers

TESTIMONIALS

Ambiental 3.1.1
Integrated insurance for cargo and
environmental assistance

“Assuring productivity in transport requires sophisticated and
professional management. It is quite difficult to control the many flows of
vehicles involved in the distribution of our products only with the phone,
spreadsheets or any other tool. Pamcary has given us great support to
meet new demands through logistics information. Infolog Web® brought
more efficiency to our operations and generated savings on freight cost
and safety in transportation.”

Express Cargo
Simplified insurance for small carriers
Other
Individual insurance, corporate insurance, fleet
insurance, etc

Leonardo Rubinato Fernandes
Transportation Country Manager of Unilever Logistics Operations

Pamsaude
Health insurance

“I first dealt with Pamcary as a lawyer for transportation companies
then as a businessman and also as the head of an association of the
transportation sector (NTC& Logística). I have been a partner in initiatives
of great importance, such as our endless battles to discipline the
industry and against cargo robbery. I am sure that because of all that, I
qualify more than anyone to assess the competence, commitment and
ethical standards of this organization and its leaders. All the previously
mentioned conditions have led me to a more meaningful relationship
with these folks – I became a friend”.

Auto Caminhoneiro
Truck insurance

Geraldo Viana
President of NTC (National Cargo Transportation Association) and Transportation
consultant

We consider Pamcary a reference for the cargo transportation industry in
Brazil. Without the solutions and the risk management tools that Pamcary
has developed for the sector we would be much more vulnerable. Our
partnership over the years has only increased our trust.
Américo Pereira
President of Rapidão Cometa

®
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RISK MANAGEMENT
With an innovative attitude since its
first years of activity, GPS Logística
e Gerenciamento de Riscos Ltda.,
through its main brand Pamcary®
was one of the first companies in the
industry to provide road assistance
at the incident site and soon became
the market leader. As it gained more
knowledge of the environment,
even when the company was totally
devoted to insurance brokerage,
Pamcary realized that it was not
enough to commercialize cargo
insurance, it was necessary to create
the proper transit conditions, safer
and more efficient for all involved
in the cargo transportation industry,
leading to freightage and warehousing
risk management. Running this in
a situation characterized by high
robbery and accident rates has been a
real challenge.

method involving assessment, project
implementation and a management
model based on processes to mitigate
and control risks.”
This process has four phases. First
an assessment is taken of risks,
vulnerabilities and threat levels. Then
a project that prioritizes the protection
of vulnerable points and risks already
assessed is developed. The project
is then implemented in a way, which
is technically, economically and
operationally viable. The last phase
examines management and evaluates
the implemented project considering
performance indicators.
Risk Management, therefore, is an
ongoing process.

The management of risks directly
impacts the final cost of a product,
therefore its value, as well as the
company’s image when environmental
and social responsibility issues are
involved. Pamcary’s risk management
proposal is to provide clients with
effective management allowing
visibility in the transportation process
through logistics information.
Darcio Centoducato, Risk
Management Director, explains that
risk management is “a structured

®
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CENTER FOR THE STUDY AND
RESEARCH ON RISK IN LOGISTICS

Expertise in risk management and
ongoing investment in technology
made it possible for Pamcary to
revolutionize the cargo protection
concept by creating a wide
range of products and services
to meet the demands of a highly
competitive and growing market.
We are renowned as a provider of
logistics solutions that add value
to transportation, reducing cost
and offering greater credibility and
safety to the activity.

Pamcary realizes that this acquired
knowledge, the main raw material
for a solutions provider, has come
from business itself. Part of the
revenue from rendering services
has been applied to studies and
research geared to the development
of new products and services.
“This way we have been able to
give back to the clients, as we keep
on developing new products and
services improving our performance
in the transportation sector”, points
Centoducato.

“Our activities are not limited to
rendering risk management services
to the transportation segment.
They also involve the generation
of highly specialized knowledge
for this segment”, states Darcio
Centoducato.
In order to perform well it was
necessary to generate specific
information about diverse events
that led to losses in the logistics
process and develop creative
management methods. A vast
database, continually updating,
and the ability to convert it all into
specialized knowledge adding
value to clients’ businesses, can
be considered Pamcary’s recipe for
success.

®
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HOW TO EARN SUSTAINABILITY
THROUGH CONSISTENCY AND
INNOVATION
In 2007, with the launch of the Volunteer Program,
Pamcary® started structuring its social responsibility
activities.

As a traditional brand in the
market and with the ability to
constantly innovate, Pamcary has
always sought to evolve attuned
to the Brazilian entrepreneurial
consciousness.
Since 1990, with the country’s
return to democracy, civil society
has become more engaged,
organized, and committed to
public issues. As a consequence
the Brazilian entrepreneurial
segment has changed.
Entrepreneurs began to invest in
social responsibility.
In 2007 with the creation of the
Volunteer Program, Pamcary
started the process of structuring
its social responsibility activities.
Experts say that sustainability
is earned through socially and
environmentally responsible
actions, contributions to a
healthier and fairer world,
promoting the creation of new
consumers, the preservation of
natural resources and investment
in human capital. In the end the
company becomes the greatest
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beneficiary.
The first step was to systemize
social investment, adhering to
the objectives of the Millennium
Development Goals (MDGs) from
the United Nations. The MGDs are
the results of the United Nations
analysis of the critical social
and environmental problems of
mankind.
Eight objectives were defined
and are to be achieved by 2015
through the diligent efforts of
governments, enterprises and civil
society around the world. They
are:
1. Eradicate extreme poverty and
hunger;
2. Achieve universal primary
education;
3. Promote gender equality and
empower women;
4. Reduce child mortality;
5. Improve maternal health;
6. Combat HIV, malaria and other
diseases;
7. Ensure environmental
sustainability;
8. Develop a global partnership for
development.

At the time, Pamcary’s affiliation
to Ethos Institute of Enterprises
and Social Responsibility was
another important step towards
identifying a position regarding
social responsibility. Ethos Institute
is a non-governmental organization
(NGO) respected by entrepreneurs
and executives in the private sector
for its mission to mobilize and help
companies manage their business
in a socially responsible way. The
Institute has become a reference for
organizations worldwide.

From working with Ethos Institute,
Pamcary realized that the indicators
set by them did not meet the needs
of transportation and logistics due to
the sector’s special features. Therefore
Pamcary made other partnerships
with UniEthos, Education for Social
Responsibility and Sustainable
Development and with NTC - National
Cargo Transportation Association,
aiming to develop specific indicators
for its segment.

PAMCARY®’s VISION OF THE BENEFITS OF
SUSTAINABILITY

• Enhances the management
model;
• Empowers the company’s
position in the market;

• Facilitates financing;
• Empowers professionals as
citizens;

• Attracts investors;

• Benefits the community and
the environment;

• Makes negotiations with
larger companies viable;

• Promotes effective and
lasting results.

®
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PAMCARY® BELIVES IN AND COMMITS TO

1. Support OIT1, OCDE, Global
PACT Declaration of Principles and
the United Nations Millennium
Development Goals;
2. Appreciate diversity, prohibiting
discriminatory practices – regardless
of creed, race, religion, age or
gender- in relationships with
employees, clients, suppliers and the
community;
3. Expressly prohibit illegal practices
in relationship with the government,
the community, employees,
competitors, suppliers and clients;
4. Have a commitment truth in the
information provided to all interested
parties, clients, employees,
suppliers, the community, minority
shareholders and the government;
5. Encourage universal social
and citizenship rights among
employees, clients, suppliers and the
community; contributing to overall
social development;
6. Develop in surrounding
communities programs that combat
and eradicate prostitution and the

®
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exploitation of child labor, forced
labor or any other form of outrage
against human dignity;
7. Enforce an ethical commitment to
managing privileged or confidential
information related to employees,
clients, suppliers and minority
shareholders;
8. Dismiss unfair or unlawful
competitive practices (counterfeiting,
tax evasion, smuggling, below cost
selling, misleading advertising,
rumor mongering, and trademark
infringement);
9. Encourage and appreciate the
development of capabilities and
skills for all, adopting transparent
processes in the hiring and
promotion of employees, based on
qualification and competence;
10. Promote a safe and healthy
environment internally, for
employees, as well as externally by
encouraging and promoting the best
practices for clients, suppliers and
the surrounding community;
11. Disseminate management

concepts and procedures in order
to preserve the life of professionals
involved in the logistics process,
minimizing environmental risks and
ensuring safety for the surrounding
communities;
12. Adopt ethical processes
of management and social
responsibility in relationships
with suppliers, contributing when
necessary to their development;
13. Support society’s dissemination
of values and positive behavior in
order to contribute to sustainable
development, reflecting them in
our commercial and institutional
communication.

Another important decision was the
establishment of a Corporate Social
Responsibility Committee that would
lead the coordination of all actions
geared towards enhancing the
work place, the community and the
environment, and to align business
practices with the same focus.
Still in 2007, Pamcary created and
disclosed its Statement of Principles,
as the first action of its Sustainability
Program. The Statement has gathered
thirteen principles; it is a declaration
of commitment and reveals
corporate practices which Pamcary
believes focus on ethical, social and
environmental issues.
The foundation of Instituto Cuidando
do Futuro (ICF) has been considered
another milestone. Created in October
of 2007, the Institute is a nonprofit

social organization, with the objective
of disseminating concepts of corporate
social responsibility to the cargo
transportation segment in Brazil.
Pamcary has always had a
sustainable profile in its practices
even before systemizing its social
responsibility policy. The inclusion
of all truck drivers in the banking
system through Pamcard, the Center
for Truckers’ Assistance (CETAC), the
accident prevention program and
the sponsoring of APAF (Association
for Family Support in Sao Paulo)
are good examples. Even simpler
initiatives such as regular maintenance
of the air conditioning system and
promoting efforts to avoid water
waste, have enhanced the quality of
life for employees and are sustainable
actions.

®
PAMCARY : PATH TO SUSTAINABILITY | 17

VOLUNTEER PROGRAM
Pamcary has been making
it possible for all employees
to participate in its Volunteer
Program, promoting actions that
complement and contribute to
broadening the results of the
company’s supported social
responsibility projects.
It all started in 2007as Rosana
Fidlay, Contact Center Manager,
remembers. “Pamcary wanted
to initiate a corporate volunteer
program and Felipe Dick,
our Business and Products
Director, assigned me the
task of gathering information
on the project. I realized that
such a program means a
great deal more than only
urging employees to volunteer
their time to the company’s
supported projects. It would
encompass a set of actions that
should be in place to encourage
and support the engagement
of employees in volunteer
activities, prioritizing our
surrounding community.”
A fine example of Pamcary’s
integrated action is APAF

®
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(Association for Family Support
in Sao Paulo), one of the
benefited entities, as part of our
Private and Social Investment
Program it also receives the
support of our employee
volunteers.
Cesario Lemes, Account
Manager, has been working as
a volunteer with some of our
clients, lecturing and orienting
drivers on the importance of
fighting and preventing the
sexual exploitation of children
and adolescents.“When I first
got the invitation to participate
in the program, I did not realize
that I was going to get involved
as much as I did. As a member
of the company’s commercial
area I am in direct contact with
clients and could coordinate
my efforts with them, providing
a plain message through my
lectures, stressing that each and
everyone must do his or her
share in social responsibility.
It contributed to our gaining
loyal clients. It raised awareness
of ways to reduce the claim
rate and promoted a better
understanding of the human
being. I believe that by changing

concepts, we can change attitudes and
results.”

concepts permeating throughout the
company had been achieved.

Rosana Dias, Administrative
Assistant at Pamcary - Rio de Janeiro
branch, considers Pamcary “socially
responsible by encouraging and giving
opportunities to employees interested
in developing volunteer work.”

“Nowadays, even employees hired
after the event refer to it as they engage
in volunteer actions”, says Fernandes.

All volunteer actions have been
coordinated by Luciane Sena, Instituto
Cuidando do Futuro Administrative
Manager.

SOCIAL LEADER
In October of 2007 we held the “Social
Leader Development” event. It lasted
two days and its participants included
eighteen branch representatives
from all over Brazil and 17 from the
Head Office in Sao Paulo. For Waldir
Fernandes, Marketing Director, it
was clear that the events goal of
sustainability and social responsibility

The Social leader is an employee
that volunteers time to promote
sustainability and social responsibility
principles among other employees,
acting as a multiplier at the company’s
branches as well as at the Head Office.
Thiago Albuquerque, Risk Analyst and
member of the volunteer group states
“more than volunteering time the
employee must have clear awareness
of the concept’s importance and the
functions of sustainability and social
responsibility. The perfect balance
between socially responsible actions
and a focus on business enables the
company to fundamentally develop
sustainable conduct. That is my view as
a volunteer.”

®
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WHEN IT WORKS FOR
EVERYBODY
To regard the employee is the duty of every socially
responsible company and the best way to ensure
the organization’s perenniality.

In order to promote sustainable
development, ensuring the well
being of the community and the
preservation of the environment,
any socially responsible organization
must take a hard look at itself, in
other words at the employees.
Experts say that a company might
develop excellent projects geared to
the community but it is not actually
being entirely socially responsible if
it ignores their employees.
Ethos Institute has made it clear that
social responsibility encompasses
the management of the business as
a whole and the relationship of the
institution with suppliers, clients,
employees and government.
Aware of the importance of each
employee for the overall health
of the company, Pamcary® has
promoted several programs geared
towards its staff. These programs
have been developed in a systematic
manner, according to employees’
surveys (1200 hired personnel
spread throughout the company’s 31
branches).
In accordance with its best business
practices, Pamcary has always
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begun by exploring all angles of
the situation and then proposing
and executing pertinent actions. In
search for sustainable management,
we mapped out the socioeconomic
situation of employees and
conducted an organizational climate
survey. The findings accurately
revealed the employees profile, their
opinions and expectations.
Marco Antonio Silva, Financial
and Administrative Director, states
that “many of our most successful
programs came up after this study
was concluded and the Human
Resources area was then able to
properly focus on the ones that
would better meet the needs and
expectations of the staff, such as
the nutritional program, the quit
smoking program and Pamcary’s
affiliation with universities for
continuing education programs.”

Organizational Profile and Climate survey highlights

gENDER

AGE
over 57

47 to 57

men

WOMEN

1%

18 to 24

8%

16%

35.5%
28%
64.5%
36 to 46
47%
25 to 35

ACADEMIC BACKGROUND

ORGANIZATIONAL CLIMATE
49.8%
Most affirmed statement

Totally
agree

Partially
agree

Other

46.2%

PHD
MS / MA
MBA
Post graduate degree
College degree
High school degree

8%
2.7%

2.3%
0.2% 0.8%

I am proud to work at Pamcary

53%

38%

All in all Pamcary is a great place
to work

43%

43%

People in my area relate well with
each other

47%

36%

Good relationship with supervisor

43%

33%

Work environment is healthy and
cooperative

46%

36%

®
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DISCOVERING MORE ACTIONS AND PROGRAMS
TO PROVIDE FOR THE WELL BEING OF OUR
STAFF.

GROWING TOGETHER
Employee appreciation is an
ongoing concern of the organization,
not only by way of events and
training programs but also through
opportunities for promotions. We
believe that one of the secrets of its
sustainability in the market has been
the ability to maintain its staff with
very low turnover.
Cleri Mozzer, our Operations
Director, is an example of an
employee that has climbed up the
corporate ladder as the company
has evolved. He reflects that this has
been a strong cultural aspect of the
organization. Employee appreciation
and opportunities for professional
advancement have allowed the
company to keep a competent and
stable staff.

Quality of Life
Program

“Total Health” is a program
based on the importance of the
prevention and control of health
risk factors as well as incentives
for a healthier life style for our
employees and their families.
The administration has
encouraged employees through
special events such as Health
Week and with work place
exercise sessions, individual
quick massages, amongst other
strategies.

DIAL HELP PROGRAM
Implemented in April of 2007, this
is a phone line social assistance
service for employees, spouses
and children up to 18 years old. It
is confidential and conducted by
certified social workers.
YOUTH APPRENTICE
PROGRAM
The first Youth Apprentice group
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at Pamcary, according to Government
law # 10.097 of December of 2000,
began in March of 2005 with a group
of 12 high school students. Two years
later, 90% of all the students had been
hired either directly by Pamcary or
by partners, such as suppliers and
services providers.
Guilherme Pinto, 18 years old, is one
of them. “The experience was very
important to me. It opened doors and
helped me decide on a professional
path to follow. Today my expectations
are higher. I would like to continue
working in the department where I was
placed until I finish college, I intend to
major in Engineering,” he said.
The experience of participating in the
program has been equally important
for volunteers.
Silvia Campos, volunteer English
teacher, points out that, “this program
has been a great opportunity to
contribute my work to a feature that
has made Pamcary unique over the
years: its ability to constantly innovate

going beyond the expected. Pamcary
has always stood out in the market for
going further. The Young Apprentice
Program must be put in place by all
enterprises; it is a law to abide by.
Nevertheless, our upper management
has made our program unique, adding
activities such as reading sessions,
computer and language (English and
Spanish) classes. The program is
diligently supervised, allowing proper
interventions as soon as a problem is
identified, ensuring the best possible
results. I feel very proud to be part of
a team of professionals committed to
the education of the future leaders of
our country.”
Pamcary’s investment to the
enhancement of the program was
responsible not only for professional
changes in Guilherme’s life. “The
opportunity provided me with
increased self esteem and improved
skills that made my performance
better and more proactive. I also feel
more engaged and responsible,” he
concluded.

®
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EDUCATIONAL PROGRAM
Marco Antonio Silva believes that
the main achievement of the Human
Resources area in 2008 was the
Educational Program in partnership
with Fundação Getúlio Vargas
(FGV) – Executive MBA – Corporate
Management and Anhembi Morumbi –
Executive Education. “Naturally it is in
the company’s interest that employees
continuously seek educational
excellence and we are happy to meet
that demand. All the needs identified
in the employees survey were
addressed in 2008,” says the Financial
and Administrative Director.
Moreover there is ongoing investment
in training programs and workshops,
as Pamcary’s activities are not limited
to services rendering risk management
and logistics solutions for the cargo
transportation sector. They have
also been generating specialized
knowledge on these themes. Therefore
in order to continue growing and
innovating in a highly competitive
market it is imperative to enable
our professionals to grow with the
company and the market.

®
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BRAZIL IS ON ITS WAY…
Independent truck drivers carry Brazil forward. The
economy relies on their work and on their ability to
overcome the challenges they face.

With a great deal of pride, Jeova
Pereira mentions that he was a
trucker for 28 years. Pride that
comes from a full awareness of
the importance of this activity,
as Brazil essentially relies on its
roads. Experts explain that it was
the government’s priority to invest
in roads between 1950 and 1970,
during the country’s implementation
of the automobile industry, and the
capital’s move to the interior. It has
been estimated that nowadays 58%
of cargo transportation in Brazil is
done through roads. The figures
from Cargo Road Transportation
National Registry (RNTRC) and
National Transportation Agency
(ANTT) have shown there are
over 812,000 independent truckers
responsible for around 1 million
vehicles.
National Transportation Agency
(ANTT) has also registered around
800,000 vehicles operated by
transportation companies and
over 7,000 trucks operated by
cargo transportation cooperatives.
According to Cargo Road
Transportation National Registry
(RRTRC) almost 60% of all
cargo vehicles are operated by
independent truck drivers.
However essential and
representative the drivers’ activities
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face serious problems. “No
doubt the main difficulty faced by
independent truckers in this country
has been the carta-frete,” states
Pereira, who is also a delegate of the
Interstate Federation of Independent
Road Carriers (FENACAM) and
president of the Truckers Union
(SINDCAM).
The carta-frete is an illegal document
that independent drivers receive as
payment for services rendered. It
causes many difficulties; it forces
drivers to use gas stations in
partnership with their contractor.
This practice then demands that the
drivers spend around 40% of the
document’s value right there in order
to receive the remaining amount.
“Some gas stations demand part
of the document’s value is spent
on goods, which leads to predatory
sales techniques, another illegal
activity,” explains Felipe Dick,
Business and Products Director.
“Nonetheless the market still
operates this way”.

RIDING FOR A LONG TIME...
The age of our national fleet has been
another concerning factor for truck
drivers across the country. According
to the National Transportation Agency
(ANTT) the average age of a vehicle on
the road is over 20 years old. Experts
say that they should not exceed 10
years of use. This factor has greatly
impacted the economy, environment,
but mostly road safety. In the United
States for instance, trucks are on
average 7 years old, according to the

American Transportation Department
database.
Government incentives do not benefit
truck drivers who cannot corroborate
income or who don’t have access to a
credit line in authorized banks. Once
again carta-frete has punished drivers.

IMPORTANCE OF CARGO TRANSPORTATION IN BRAZIL

ADMINISTRATIVE COST

• 58% of Brazilian cargo is
transported through roadways

WAREHOUSE

6%

3%

• Logistics in Brazil handles the
movement of US$ 146,5 billion
worth of products and materials,
12% of GDP

34%
57%
STOCK

• Of this US$ 146,5 billion, 57% is
related to transportation

TRANSPORT

• According to National
Transportation Agency (ANTT),
there are currently 1.8 million

trucks and around 2 million truck
drivers. Among them 812,000 are
independent truck drivers
• The National Transportation
Agency (ANTT) also reports there
are 50,000 established transportation
companies
• Fundação Instituto de Pesquisas
Econômicas (FIPE) estimated
in December of 2008, that over
95million tons were transported
through Brazilian roadways.
®
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ROADS
In the 90’s the government
initiated the road concession
policy which brought about
another serious issue for
the independent trucker. Toll
charges generated a very
difficult situation for Carriers
and drivers regarding the
inclusion of toll fees in the
overall cost of freight. “We have
suffered with this situation even
though the law has been on our
side,” states Pereira. He figures
that the cost of tolls for 750
km of road is equivalent to the
installment payment for a new
vehicle. According to him the
roads’ conditions have improved
very little compared to the high
cost of the tolls charged. “The
threat of robbery is still present,
even on roads operated by
concessionaires, the companies
should be responsible for road
safety but do not cover losses
due to robbery,” he adds.
In a country with one of the
largest road networks in the
world, if the situation on
concession operated roads
is not altogether satisfying,
the scenario becomes much
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worse when we consider the roads
not operated by private companies
regarding safety conditions. Simple
roads without shoulders, with many
potholes and lack of proper signage
have been responsible for a great
number of accidents, large material
losses and the death of thousands of
people every year.

as GPS Logística e Gerenciamento de
Riscos Ltda. and vice-versa. This has
changed as we have begun a closer
relationship and established new
partnerships”, he concluded.

HOPE
“The situation has improved and will
keep on improving “, assures Pereira.
He mentions that in the last 10 years
truck drivers have been uniting,
setting up unions and cooperatives,
increasingly communicating with
government and the entrepreneurial
sector. “Dialogue is important. We had
a distorted view of large companies

• About 85,000 accidents with cargo vehiclestake place in Brazil everyyear;
• Accidents generate an annual loss of US$ 5.2 billion;
• 8,500 people die on Brazilian roads everyyear;
•	This number is equivalenttothe number of deaths of a Boeing 737 crashing
every 5 days;
• 34% of fatalities onthe roads aretruck drivers;
•	The average age fortruck drivers involved in accidents is 42years.

®
PAMCARY : PATH TO SUSTAINABILITY | 29

…AND A COMPANY THAT
WALKS ALONGSIDE

Working in the cargo
transportation industry has
required Pamcary® to form
relationships with companies
engaged in diverse activities,
such as shippers, carriers, and
logistics operators, but over
the years Pamcary realized that
the main agent, responsible for
transporting the country’s wealth
is the person who drives, and in
Brazil they are: fleet truck drivers,
associate drivers and independent
drivers.
Nowadays GPS Logística e
Gerenciamento de Riscos Ltda.,
that holds the Pamcary brand,
operates not only as an insurance
broker but also as s a provider
of specialized risk management
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and logistics solutions. They have
changed the way to look at these
transportation professionals,
so important to the country’s
economy. “The truth is that for
a long time the driver was seen
as a risk factor. This has changed
and we now recognize that the
trucker must be a partner in the
process of mitigating risks. Not
a risk factor but a stakeholder,”
says Darcio Centoducato, Risk
Management Director.
Thus GPS has invested in
partnerships with other
organizations to generate
technology, information and
tools geared to the reduction of
the main problems faced by the
independent Brazilian truck driver.

PAMCARD®
Pamcard is a prepaid card that gathers
in a single system the payment of
freight, toll and fuel. Companies that
adopt it as a tool have effective control
of their entire operation, with better
understanding of cash flow needs,
costs per route, branch or period.
Moreover Pamcard provides a number
of benefits for independent drivers
therefore solving one of the major
problems faced by them, the cartafrete.
Felipe Dick, Business and Products
Director, explains how the tool works,
“when a trucker is hired by a carrier
an initial amount around 30% of total
freight value is placed on the card for
expenses such as fuel, food, lodging
among others. When the trucker
completes delivery of the cargo, he
receives another deposit with the
remaining amount. This is how we
will end the carta-frete“ practice, he
explains.
It seems simple but in order to achieve
this, hard work was necessary to
perfect an Idea that first came up in

the 90’s. After a few pilot programs,
Pamcary began working on this
project with Bradesco bank over two
years ago. “We now have a significant
number of cards, around 50,000
drivers have been operating with
Pamcard; over 80,000 transactions are
made every month. We believe that it
still is not much considering there is
an enormous freight market of about
US30 billion a year,” states Felipe Dick.
For the user, Pamcard brings an
assortment of benefits since the
card serves multiple functions. It
can be utilized for shopping and
payments through its debt function
(Visa Electron) everywhere Visa
is welcomed, as a toll payment,
voucher, or even as a credit card
upon user’s request. It also provides
the convenience of withdrawals and
balance consultations nationwide
within the BDN – Bradesco ATM
network. The driver can even request
an additional card for family members.
Pamcard also contains Telerisco ID
number embossed on it.
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“Furthermore the best feature is
that it works as social inclusion
tool,” rejoices Felipe Dick. With
the utilization of the card the
professional can corroborate
income, which he was not
able to do previously. Verifying
income gives him access to
credit mechanisms at financial
institutions.
Pamcary believes that this benefit
will make possible the renewal of
the national fleet.

TELERISCO®
“Upon the increase of cargo
robbery in Brazil, we began
to provide insurance for this
type of event, which did not
exist previously. At that time
one carrier would contact
another to get a background
check on a driver prior to his
hiring. We then saw a business
opportunity and started to
study the possibility of putting
together a database of drivers
in an attempt to get to know
them,” Cleri Mozzer, Operations
Director, explains how Telerisco
database came about in 1985.
This invaluable risk
management tool has over
1.7 million drivers registered
®
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nationwide, among them independent
drivers, associate drivers (vehicle
owners who are hired to provide
services to a carrier) and fleet drivers
(drivers of a carrier’s vehicle).
At any moment Telerisco refers 500
to 600 thousand active drivers. The
database has information about years
of service and professional references.
This information is accessed daily
by Pamcary’s clients, carriers and
insurance companies. It functions as a
business card for professional drivers
and opens doors in the market.

Its ability to include so many, lies
in the fact that Pamcary offers a
free service for drivers through the
Truckers Assistance Center (CETAC),
providing assistance and orientation to
truckers concerning the most suitable
profile for the cargo transportation
insurance. CETAC counts on a team of
professionals that aim to benefit the
driver, facilitating their socioeconomic
inclusion.

®
PAMCARY : PATH TO SUSTAINABILITY | 33

TECHNOLOGY AND
CREATIVITY ON BEHALF
OF SAFETY
Developing knowledge to permit effective
risk management is one of PAMCARY®‘s
challenges in increasing road safety.

A focus on humanity and
concern for the environment
are essential for risk and
cost reduction in roadway
transportation and reflect
Pamcary’s commitment to the
preservation of life. This belief
is based on experience acquired
throughout its successful
history.
Pamcary has been working
with 2,000 carriers, some of the
largest shippers in the market
and over 500,000 active drivers.
To manage 500,000 trips every
month and ensure that all of
them are safe and efficient,
technology is essential. Only
cutting edge technology, a great
deal of expertise and creativity
can transform huge amounts of
data into useful information and
provide it to our analysts and
clients.
The benefits generated by
technology applied to risks
are many, most importantly
to ensure that the roads will
be safer, reducing accidents,
avoiding the loss of human lives,
preserving the environment,
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minimizing loss from cargo
robbery, etc. With that in mind
Pamcary has invested heavily
on the development of solutions
that will assure the highest level
of safety for all.
Infolog Web® is one of these
solutions. By utilizing this
service, one client was able to
increase its productivity by 26%.
The same client also transported
cargo with greater safety and
reduced 14 times its number
of accidents on the roads.
Infolog Web plays an important
role in Pamcary’s processes. It
consolidates information that
can be used in the planning and
monitoring of trips.
Infolog Web requires technology
and special devices to allow
visibility of the moving fleet.
During and after the trip
and ate each event, accident
or robbery, information is
generated, processed, analyzed.
The data then becomes useful
in managing risks and claim
adjusting. One of Infolog
Web’s feeding devices for
instance is Pamcard. It can be

used for drivers’ payments and
at the same time as a tracking
device; it is connected to data
collecting terminals installed at
strategic points. When drivers
arrive at these points, they must
swipe their card thus providing
information for trip follow up.
In order to meet the demands of
companies that still do not operate
through Pamcard, Pamcary
Telerisco card is utilized in the
same way, allowing tracking and
information generation for Infolog
Web. The transponder is another,
more advanced technological
tool, which allows bidirectional
communication by radio frequency
between the vehicle and strategic

control points. All transmitted
data, either by GPS technology
(Global Positioning System), by
cards (Pamcard or Telerisco) or
by transponder, will feed Infolog
Web. This procedure will make
possible for the client to monitor
his cargo via internet every step of
the way.
During trip planning Telerisco
is accessed to consolidate
information for the selection of
the best qualified professional for
cargo transportation. At this time
InflogWeb’s recommendations
can contribute to accident risk
mitigation. During trip planning,
routes can be arranged, strategic
stops scheduled, drivers’ work
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hours established etc. In short,
every important aspect that will
contribute to ensure a safe trip
is included.
Pamcary’s actions at the
accident sites can also be
another source of relevant
data. Each event generates
information to be considered in
order to prevent future accidents
and avoid new claims.
“At the site we assess 90
sources of information, besides
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cargo loss that’s why we are
able to understand in great
depth why the event took place.
This data feeds our systems and
significantly strengthens our
Accident Prevention Program,”
explains Darcio Centoducato,
Risk Management Director.
Technology and creativity
contribute to the large amount
of data Pamcary’s tools generate
and represent a valuable
contribution to the safety of the
entire logistics chain.

®
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ON THE RIGHT PATH
Changing attitudes to evolve in a sustainable way.

Environmental issues can be considered
the main challenge for this generation.
The worsening scenario, caused in
great part by global warming, has made
government, society and the business
sector join forces. The purpose is to seek
sustainable development that will not
only promote wealth but also social well
being and preservation of nature.
Aware of the importance of its role
in society, Pamcary® has been

developing a program of positive
actions for sustainable growth. “These
actions initiated in 2007 at the time
of our building renovation,” explains
Marco Antonio Silva, Financial and
Administrative Director. The program
proposed changes in the organization’s
day to day activities aiming to reduce
waste and promote general awareness of
the possible optimization of resources in
and out of the work place.

FIND OUT MORE ABOUT OUR EFFORTS ON BEHALF
OF THE ENVIRONMENT:

• Dual fuel technology fleet
(encouraging the use of alcohol).

• Implementation of corporate
printer, reducing the use of paper.

• Head Office water reservoir
adjustment providing savings of
40%.

• Installation of light sensors
in hallways, rest rooms etc.
Major result: decrease of energy
consumption.

• Waste recycling.
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These actions were promoted
through informative campaigns
to make people aware of the
importance of the preservation of
the environment.

CARBON NEUTRALIZATION

01

First, a specialized company makes
an assessment of CO2 emissions
generated by the organization based on
a questionnaire with specific indicators

02

Upon assessment an accurate
analysis of the number of needed
trees to neutralized produced
emissions is conducted

Plans are approved

05

03
A report of CO2 emissions produced
and trees needed for neutralization
is elaborated indicating type of
tree planting location and cost of

operations

04

06

Planting of trees begins
Trees are monitored ensuring they

CARBON NEUTRALIZATION PROGRAM
Climate changes observed in our
planet have been proved to be
related to green house gases. There
have been serious global efforts
to reduce emissions. Therefore,
Pamcary doing its part in partnership
with Max Ambiental has neutralized
carbon emission out of its Head
Office and business trips by planting
approximately 11 thousand trees.

this project. They have supervised
the planting and monitoring of these
trees”, clarifies Silva.

“A company specialized in estimating
emissions compensation mapped
out our fleet, number of trips etc.
and calculated the needed area to
®
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HURDLES IN THE WAY
Risks and ways to mitigate them.

Risk management aims to
minimize the probability of
an incident occurring. When
discussing transportation many
risks must be considered. Poorly
maintained roads and an aging
fleet create a scenario vulnerable
to accidents. Drivers’ imprudence
on the roads is also a concern,
as well as cargo robbery, which
causes great losses for the
country.
A socially responsible company
faces its problems, as every
type of business has inherent
risks. What determines if an
organization is truly concerned
with social and environmental
issues is the manner in which it
reacts when faced with challenges.
Socially responsible companies
look at their business as a whole
considering inherent risks, not
only financial concerns such
as profit or value of shares but
also social and environmental
implications.
GPS Logística e Gerenciamento de
Riscos Ltda., a Pamcary® brand

®
40 | PAMCARY : PATH TO SUSTAINABILITY

company, has been following
this line of reasoning while
doing business in the cargo road
transportation market. From
insurance broker to provider of
specialized risk management
and logistics solutions, the
organization has realized that it
is as important to avoid risks as
it is to minimize the damage and
losses.
One of the solutions for that
is Pamserv®, which aims to
minimize losses caused by
accidents, 24x7. “Right now
we have 240 claim adjusters
strategically spread out
nationwide to promptly arrive
at the accident sites in satellite
tracked vehicles managed by
our Operation Center. They
provide necessary assistance and
mitigate losses,” explains Darcio
Centoducato, Risk Management
Director. Furthermore, while still
at the accident site, the claim
adjuster collects information
from 90 sources that will feed an
ongoing and updated database.
“This information can be made

available through our Operation
Center in an attempt to continuously
improve our services,” states Cleri
Mozzer, Operations Director.
This staff has been trained and is
highly qualified to assist in a variety
of events involving all kinds of
cargo. They rely on a technological
structure such as the satellite
tracking system, digital cameras,
internet connected laptops and 24x7
support given by the Operation
Center. “Also, we make available
to our clients the Online Claim
Adjustment System (SGS Pamcary),
an innovative, agile and transparent
system that allows follow up
through the internet in real time.

It has been changing the market
and giving us a noted edge over
competitors,” adds Mozzer.
This information and technology
structure aims to speed up
assistance and minimize problems
that accident and robbery can
cause to clients, society and nature.
Robbery and damage to cargo cause
delays in delivery and consequently
loss for the clients.
When hazardous materials
or pollutants are involved,
images of the site are essential
for the responsible parties to
device properly. Contracting
specialized personal, putting
up contamination barriers, and
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pamcarY® claim adjustment

496,908,293
453,797,529
394,977,326

79%
392,557,552

348,304,520

78%

78%

307,292,359

353,958,549

CLAIm VALUE

RECOVERED VALUE

76%
265,077,745

2005

2006

9,342

2007

11,310

12,794

6,395

5,561

15,522

7,290

9,503

5,504

6,019
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# claim

4,915

3,781

2005

in Dollar

2008

# assistance
on site

2006

2007

2008

notifying the authorities, are some
of the measures taken to minimize
environmental damage.
Pamcary has been handling around
6,000 on site claims per year.
Centoducato states that until 2007
Brazil did not have an accurate
measurement of the dimension
or causes of accidents with cargo
vehicles. Pamcary has contributed

to a precise understanding of
these risks ever since by providing
information to the government.
“IPEA (Instituto de Pesquisa
Econômica Aplicada), a government
agency, has utilized Pamcary’s data
to estimate the occurrence of 85,000
accidents per year generating US$
5,2 billion in losses. Accident risks
are on average 8 to 9 times greater
than robbery” says Centoducato.

®
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AMBIENTAL 3.1.1®
AN INTEGRATED SOLUTION
In some businesses environmental
impact is inevitable. Not in
Pamcary®’s case. The nature of its
business is to avoid and mitigate
impact, decreasing frequency
through risk management and
severity through prompt and
efficient on site assistance. This
can be applied to all of its products
and services but much more so to
Ambiental 3.1.1
Accidents are a huge problem
and when the product being
transported is hazardous or
polluting even more so. Some of
these products can cause great
damage to the environment as well
as death and damage to the health
of nearby people.
As a result, Pamcary in partnership
with Mapfre, Suatrans and SOS
Cotec, launched Ambiental
3.1.1 in September of 2008. It is
an exclusive integrated cargo
insurance with coverage and
environmental measures that
stress prevention and emergency
assistance management. “This
way the same insurance policy
covers not only cargo but also
specialized handling (cleaning,
disposal of residues). This process
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is integrated and agile, decreasing
environmental liabilities,” explains
Silvio Bergamo, Country Director
for Shippers.
Up until the launching of Ambiental
3.1.1 in September of 2008,
separate insurance policies covered
material damages, cleaning of the
accident site, cargo assistance
and emergency assistance.
Pamcary’s experience with the risk
management of large chemical and
fuel companies enabled it to go
further and integrate insurance and
environmental assistance to cargo
insurance and roadway assistance,
as a complete and efficient
solution.
The information gathered with
these events generates data for
risk analysis and plans to reduce
the frequency (risk management)
and severity (prompt assistance)
of risks. In case of an accident with
a hazardous or polluting product,
it is essential to have prompt and
efficient assistance. Moreover
it is necessary to control the
leakage of products by providing
specialized cleaning to ensure
minimal damage to people and
the environment. This important

®
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reason explains Pamcary’s partnership
with SOS Cotec and Suatrans to
complement the service. Pamcary’s
nationwide reach (31 branches) and
SOS Cotec and Suatrans expertise
can make possible the arrival of a
qualified professional on site to take
the necessary measures to properly
handle the situation.
The Operation Center can provide
complementary information and
references previous events. All that
can be made available to the client on
line through SGS Pamcary, so they
can interact and contribute with their
experience as well.
The sustainable feature of Ambiental
3.1.1 has already made it a huge
sales hit. This success has generated
benefits for the clients, society and the

environment. 2% of Ambiental 3.1.1
revenues are donated to ICF (Instituto
Cuidando do Futuro), contributing
towards the implementation of
programs such as “Socially and
Environmentally Responsible Driver”
and “Socioeconomic Inclusion of
the Trucker”, initiatives that promote
the personal and professional
enhancement of independent truck
drivers in Brazil.
The lives of truck drivers must
be considered, communities,
environment, transit on the roads,
material damage, etc. Ambiental 3.1.1
is a complete solution focusing on
all these aspects therefore another
innovative solution that solidifies
Pamcary’s position as a market leader.

®
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LOOKING TOWARDS
THE FUTURE
Corporate social responsibility led to the foundation
of the Instituto Cuidando do Futuro (ICF).

On October 2007, Instituto
Cuidando do Futuro (ICF) was
founded. The Institute is a private
nonprofit entity maintained
mainly by Pamcary through GPS
Logística e Gerenciamento de
Riscos Ltda. and intends to extend
and strengthen partnerships with
motivated players united by the
ideal of sustainability in the cargo
transportation sector; shippers,
carriers, drivers etc.
Pamcary realized that sustainable
actions were embedded in
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its practices all along, but
there was a need to systemize
theses initiatives, identifying
opportunities for enhancement
and then broadening them.
The ICF manages the programs
of its main provider. They are:
“Quality of Life” and “Positive
Actions for Sustainable Growth”
and it also has two programs
of its own: “Socially and
Environmentally Responsible
Driver” and “Socioeconomic
Inclusion of the Trucker”.

SOCIALLY AND ENVIRONMENTALLY RESPONSIBLE
DRIVER AND SOCIOECONOMIC INCLUSION OF THE
TRUCKER
The objective of the “Socially
and Environmentally Responsible
Driver” program is to make the
driver aware of his responsibilities
as a good citizen, avoiding
accidents, drug use, sexual
exploitation of children and
adolescents on the road,
environmental pollution etc.
The program has three approaches:
The Safe Driver (drives well
respecting transit laws), The
Competent Driver (keeps on
updating himself through technical
courses) and The Guardian Driver
(protects the environment and
society).
“The safe and competent driver
approaches go hand in hand,
nevertheless it is not so easy to
promote safety in this sector. It is
necessary to provide meaningful
information and a willingness
to change behavior. Changing
individual attitudes will make it
possible to change the collective
attitude,” explains Centoducato.

The guardian driver approach came
up due to the growing problem of
wild life trafficking, environment
pollution and the sexual exploitation
of children and adolescents on
roadways.
We have made a successful
partnership with World Childhood
Foundation (WCF). The program
promotes talks and lectures at
our Audit and Control Points
throughout the country, in an
attempt to inform and raise the
drivers’ awareness regarding this
issue and the importance of their
active participation in denouncing
sexual exploitation of children and
adolescents on the roads.
The Socioeconomic Inclusion of the
Trucker program aims to help the
truckers have access to credit by
corroborating income. Pamcary is
able to do that through Pamcard and
is developing mechanisms to renew
the national fleet.
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PRIVATE AND SOCIAL INVESTMENT
This program entails the support of
social projects focusing on results
and transforming actions. It is based
on the triple bottom line: planning
and monitoring of resources, social
initiatives focusing on results and
transforming attitudes.
Prioritizing such investment
demonstrates a concern to share
and encourage practices that can
contribute to the transformation
of people’s lives, allowing them
to build their future. The incentive
demands intermediaries such as
non-governmental organizations
specialized in social projects with
private investment, labor outreach or
donation of material resources
Association for Family
Support in SAo Paulo
– APAF (Associação
Paulista de Apoio à
Família)

organization that helps socially
vulnerable families. APAF has two
major projects; a Day Care Program
(Creche Aconchego) and a Social
Inclusion Program for Women
(Espaço Iluminar).
The Day Care Program assists
children from 0 to 4 years of age,
with a cognitive education emphasis
geared to the total development
of physical, intellectual and social
wellbeing. The Social Inclusion
Program for Women aims to promote
women’s health and encourages
the development of their abilities,
enhancing their chances in the work
force. Among other initiatives they
offer courses in hotelier, restaurant
services (reception, kitchen, dining
room), craft shop production and
commercialization to encourage
entrepreneurship.

Pamcary has had a successful
partnership with APAF, a nonprofit

®
PAMCARY : PATH TO SUSTAINABILITY | 51

WCF (WORLD
CHILDHOOD
FOUNDATION)
AND PAMCARY®
O Brazil was the first beneficiary
of World Childhood Foundation
(WCF), founded by Queen
Silvia of Sweden, to defend and
promote the rights of children
and adolescents at risk. The
Brazilian branch founded in
1999 has 11 strategic programs,
63 projects supported by 16
Brazilian states and around
700,000 people benefiting from
the initiative.
One of the strategic programs
Na mão certa, launched in
November of 2006 aims to
eradicate the tragic problem
of sexual exploitation of
children and adolescents on our
roadways, through partnerships
with government, enterprises
and civil society.
In 2007, The Federal Highway
Patrol identified 1,819 high risk
points for the sexual exploitation
of children and adolescents on
our federal roads.
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It has been estimated by the Labor
International Organization that
currently over 100,000 of Brazil’s
children and adolescents have been
sexually exploited.

helping us to achieve solid and lasting
results, making the lives of these
children and adolescents better,”
concludes the Instituto WCF-Brazil
program coordinator.

Pamcary joined WCF-Brazil in this
fight, and started by making drivers
and other enterprises in the sector
aware of the problem and also
by providing risk management
intelligence to tackle it, mapping out
and combating the problem on our
roads. “

Waldir Fernandes, Marketing Director,
has been the liaison between the
partnership of WCF and Pamcary, “we
identified in the program methods to
create positive influence, utilizing the
knowledge acquired in our business
applied to good citizen practices.
The bottom line is we can make a
difference in such important matter.
We have contributed content for the
development of a booklet to be used
for awareness at vulnerable points.
We have also participated in the
elaboration of a questionnaire for the
identification of points potentially
vulnerable to exploitation. This
questionnaire is filled out by truck
drivers passing through these points.
And we don’t think that the work has
ended. There is much more to be
done.”

“The partnership began in 2007 when
Pamcary signed the corporate pact
against the sexual exploitation of
children and adolescents on Brazilian
roadways and then institutionally
donated resources for the production
of a video and informative fliers
to introduce the program to other
potential partners”, states the Instituto
WCF - Brazil program coordinator,
Anna Flora Werneck.
“Our mission is to use technical,
economical and operational methods
to reduce the risk that this exploitation
represents to the entire society”,
adds Darcio Centoducato, Risk
Management Director.
“This partnership has allowed us
to broaden the program’s reach,
involving more enterprises and
raising the awareness of a great
number of truck drivers. Relying
on Pamcary has brought credibility

65% of Brazilian GDP travels though
roadways and so does a large part of
Pamcary’s business.
Alongside this, wealth and prosperity,
Brazilian children and adolescents
have been suffering sexual
exploitation. Pamcary believes that
the entire society has the mission
and through a common effort, must
eradicate this tragic problem.
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THE PRESENT MISSION IS TO
LOOK AFTER THE FUTURE
by Regina Miranda, president of Instituto Cuidando do Futuro - ICF

Instituto Cuidando do Futuro, Pamcary’s social channel, originated in
2006 but the concept and format that we have today came from a study
requested to mold the corporate social responsibility project. During this
process Pamcary became even more aware of its social role.

With the affiliation to Instituto
Ethos in 2006, a Sustainability and
Corporate Social Responsibility
Committee was formed with
representatives from different
areas of the company gathered in
an attempt to identify our position
within this new scenario.
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Our initiatives were consolidated
in 2007 by the foundation of
Instituto Cuidando do Futuro (ICF),
which was given the mission of
developing socio-environmental
projects that could contribute to
society, prioritizing those that
would benefit the transportation
and logistics segment.

and social investments with
more comprehensive benefits.
Partnerships with private
companies, governmental
institutions and the Third Sector
have been established to enable
ICF to widen its reach. ICF
actions currently in place are:
sponsorship of Third Sector
entities that share our values,
beliefs and commitments;
campaigns coordinating as well as
the development and monitoring
of the implementation of the
“Socially and Environmentally
Responsible Driver” and
“Socioeconomic Inclusion of the
Trucker” programs.

ICF has been developing and
managing Pamcary’s social
programs and has also been
responsible for imparting private

In addition to assistance
provided to Pamcary, we at the
ICF have a deep and committed
ambition to contribute to the

entire transportation and
logistics sector. It is important
to emphasize that our social
role has been aligned with the
strategy of our actions making
them legitimate expressing our
real desire to make a difference.
Our challenge in 2009 will
be to ensure that the results
accomplished thus far will be
enduring and to start viable
plans for growth through
new partnerships, seeking
new opportunities to keep on
implementing effective actions
for sustainable results.
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GPS Logística e Gerenciamento de Riscos Ltda.
www.gps-pamcary.com.br

Instituto Cuidando do Futuro
www.institutocuidandodofuturo.org.br
contato@institutocuidandodofuturo.org.br
55 11 3889 1427

Ambiental 3.1.1
ambiental311@gps-pamcary.com.br

Ambiental 3.1.1
55 11 3889 1311

Candidate
candidato@gps-pamcary.com.br

Auto Caminhoneiro - Truck Insurance
0800 709 2000

Comercial Area
comercial@gps-pamcary.com.br

Infolog Web - Corporate Assistence
0800 726 2279

Infolog Web
infologweb@gps-pamcary.com.br

Infolog Web - Trucker Assistence
0800 701 8100

Marketing
marketing@gps-pamcary.com.br

Operation Center - Pamserv
0800 726 7378

Operation Center - Pamserv
cenop@gps-pamcary.com.br

Pamcard
0800 726 2279

Pamcard
sistemapamcard@gps-pamcary.com.br

Pamsaúde
55 11 3889 1688

Pamcorp
pamcorp@gps-pamcary.com.br

Pamweb
0800 704 1030

Pamsaúde
contato@pamsaude.com.br

Telerisco - Corporate Assistence
55 11 3889 1012

Pamweb / Pamtax
pamweb@gps-pamcary.com.br

Telerisco - Trucker Assitence
0800 709 2000

Risk Management
gr@gps-pamcary.com.br
Telerisco
telerisco@gps-pamcary.com.br
Truck Insurance
autocaminhoneiro@gps-pamcary.com.br
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